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ABSTRACT
The Hospitality industry in America is getting more attention than before, but is still
regarded not as important as the manufacturing industry, and so there is a real need to find
what kind of individuals are leading America's profitable hospitality industry and their
background, education , and so on. Numerous studies have been done about the
individuals leading the America's manufacturing industry, however, very little attention has
been given to the profile of the leaders in the hospitality industry.
In this analysis of 121 CEOs leading the America's hospitality industry, it analyzes their
age, area of birth, education, place of education, professional background, field of study,
tenure with firm , and tenure as CEO. The hotel, food, travel industry have been analyzed.
The data collection was started from the beginning of June and was completed at the
beginning ofAugust, and 121 hotel, food, airline companies were chosen as the sample of
this study. Most of the data of 121 CEOs were fromDirectory ofHotel&Motel Companies,
Fortune 500, Forbes 500, Reference Book of Corporate Management, Standard&Poor's
Register ofCorporateManagement (1994), and hospitality industry journals and magazines.
In literature review, it presents the future leadership style which is emerging among hotel,
travel, food industry.
The biographical data ofCEOs are composed of age, area of birth, educational level, place
of education, field of study, professional background, tenure with firm , and tenure as CEO.
As for the age, most of the CEOs were in their 50s and 60s.
As for the area of birth, the Midwest and Northeast represented 61% of the total, the
percentage ofCEOs who were bom outside the U.S. represented almost 21%. For the hotel
industry, the highest percentage of the birth place was foreign country(30.43%), the highest
birth place for the CEOs of food industry was Midwest(37%), and for the airline industry,
it was Northeast(50%).
As for the level of education, almost 83% of CEOs had a bachelor's degree, but 17% of
CEOs didn't have a college education and 75% of CEOs attended private colleges with 43
% attended top private schools while 25 percent were educated in state-supported
institutions.
Surprisingly, only 13% ofCEOs studied hospitality related field of study with 22 % studied
MBA. In hotel industry, only 3 CEOs out of 34 sample attended hotel school: England,
Germany, France, 16% in food industry, and no CEOs in the airline industry sample studied
hospitality related field of study. In contrast with the field of education, 5 1 .4% of CEOs
had a hospitality background.
Almost 75%of CEOs had tenures of more than ten years, while the percentage ofCEOs who
worked for more than 20 years are 57%, but most of the CEOs tenure as CEO (almost 68%)
was only ten years or less.
This study may reveal only biographical data, but as stated above, it is worthwhile and right
time to analyze CEOs basic biographical data.
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Chapter 1
Introduction
According to the U.S. industrial outlook for 1994(The U.S. Department of
Commerce), the U.S. hospitality industry(hotel/fooaVtravel) would share 9%of the U.S.
gross domestic product and employ 7.3 million people and more impressive is the fact
that the total financial value in services industries for 1994, the hospitality industry is
ranked fourth. And Fortune 500(1994) ranked both 49 food companies and 10
beverage companies as groups ofAmerica's 500 best companies which is based on each
company's sales range in its annual survey, and Forbes 500(1994), by the standard of
jobs and productivity, also ranked 8 hotel companies, 7 airline companies, 47 food
companies, and 8 beverage companies, though most of food, beverage companies are
overlapped with food, beverage corporations as listed in Fortune 500.
But, ironically, while hospitality industry's performance has been showing an
surprising, impressive result in the past, the leaders leading America's hospitality
industry have not received the attention for what they have done, and so given the dearth
of information on hospitality executives, we need to construct the leadership profile in
America's hospitality companies.
This study has been done on the hotel, food, airline industries and this study lays
some groundwork for that purpose and offers important insights for the junior executive
in the hospitality industry as well as the hospitality management student in planning their
careers in 21st century.
Problem Statement
Despite the importance of the hospitality industry, very little attention has been
given to the individuals leading Ameica's hospitality companies . The leaders in the
hospitality industry are creating more jobs than their counterparts in the manufacturing
industries in America and yet, the hospitality industry is still seen as populated by the
small business owner.
Constructing leadership profile would go a long way toward describing the degree
of relationship among key attributes such as college education, roles, responsibility in the
company, and general overview.
Significance
The primary expectation of this study is to show same
eomm-
onalities shared by hospitality leaders. Ac further expect
ations that a leadership profile would provide career
insights for both", junior executives and hospitality students.
Assumptions
Ideological
An empirical methodology using both descriptive and statistical analysis provides
bias free, objective data for this study.
Procedural
I will assume that hospitality management student and junior level manager in the
industry will possess a good, working knowledge ofdominant background characteristics
of the leaders, their homogeneity, and behavior patterns.
Methodology
Setting of the Study
The collection of biographical data was started from the beginning of June and was
completed at the beginning ofAugust. And most of the resources which are related to
the biographical data of each CEO were from Wallace Memorial Library at Rochester
Institute ofTechnology, Library at SUNY Brockport, and Rhees Library at University of
Rochester.
The Study Population
The population of this study is the hotel, food&beverage, and airline industry in
the United States. And the sample size is 121 and of 121, there are 34 hotel , 70 food,
10 beverage, and 7 airline companies. See Appendix a for complete list
ing of 121 companies.
As for sampling ofhotel company, 8 hotel companies were listed in the Forbes
500(1994) because of their good performance in the jobs &productivity and the rest of
26 hotel companies were selected from the Directory ofHotel&Motel Companies(\994)
by the criteria of their reputation in the industry and data availability. And as for
sampling ofbeverage company, 10 companies were listed in the Fortune 500(1994)
because of their outstanding sales performance among whole industries in America and
as for airline companies, 7 companies were from the Forbes 500(1994).
Finally, for the sampling of food company, 48 food companies were listed in the
Fortune 500(1994), so those companies were selected and the rest of 4 food wholesalers,
3 restaurant chains, and the 1 5 supermarket chains &convenience stores were listed in
the Forbes 500(1994) by the criteria of the jobs&productivity, so those companies were
also selected in this study.
Data Collection
This study is composed of 9 categories. And most of the biographical data were
from the Standard&Poor's Register ofCorporateDirectors andExecutives(\994),
Reference Book ofCorporate Management(\994), and Hotel, Lodging, Beverage
Industry(\992,\994).
As for the data ofAge, Birthplace, Level ofEducation, Place ofEducation, and
Major, the Standard&Poor's Register ofCorporate Directors andExecutives(\994) was
the primary source, as for the Professional Background, Tenure with firm, and Tenure as
CEO, the Reference Book ofCorporateManagement(\994) was the most useful source,
and Hotel, Lodging, Beverage Industry(\992,\994) were specially used for the data of
Professional Background.
By using descriptive statistics in the Minitab program, the data of 9 categories were
analyzed so both the reliability and validity of the data is correct and unquestionable.
Statistics of the Data
In the analysis of the biographical data of the 121 CEOs, the minitab program was
being used. Through the descriptive statistics, the mean and median of age, tenure with
firm, and tenure as CEO were analyzed, while the cross tabulation analysis was being
used to analyze the other data.
Chapter 2
Literature Review
Topics that are reviewed include leadership concept, emerging leadership style, and
hospitality leadership.
As for the leadership concept, the debate about the functional, inspirational importance
of individual leadership in organizations and society as a whole has had a long history both
in business and politics. In politics world, to such major exponents of leadership as
Thomas Carlyle andMaxWeber, leaders constituted the architects ofthe historyfNew York:
Oxford University Press, 1958). In the business world, the leader in the business
organization does not upgrade the effectiveness of the organization(Galbraith, 1984).
As for the emerging leadership and its style, sources included hospitality industry
journal, periodicals.
Emerging leadership and its style:
Leadership is a skill like any other, it has basic principles and can be learned with
enough effort and practice. The five basic foundations of leadership are vision, trust,
communication, perseverance, and self-awareness. Each can be applied to person's
relationships with subordinates.
* Vision: Having vision is more than just being able to set goals and obtain easily
measurable short-term objectives. Vision lets leaders surpass what conventional wisdom
says is possible(Hotel, 1994).
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People are more willing to follow someone who can communicate a clear sense of
where he or she is going.
The most effective leaders live up to their own expectations;
they demonstrate the vision through personal example(FIU Review, 1991).
* Trust: Trust is vital to leadership because without it, subordinates will not follow
one's lead. To develop trust could be achieved by being consistently honest and
straightforward with othersfHotel, 1 994).
Through a belief in subordinates, decision making can be driven far from the CEO's
office. This results in an involved workforce, one which is committed beyond a "I'm just
here to collect a paycheck"mentality that permeates far too many organizations(FIU
Review, 1991).
* Communication: Leaders are known as effective communicators. The vision has
to be effectively communicated to others and instilled in them, and another part of
communication is listening(Hotel, 1994). Leaders communicate their sense of vision with
clarity and understanding(Lodging, 1990).
* Perseverance: Leaders must show willingness to go to the extra mile, to hang in
there when things get tough. Many hospitality teams who thought they could not possibly
prepare for an important banquet or convention in time have succeeded when they saw their
leaders calmly moving ahead. Persistence, like trust, takes strength of character to develop,
but sends a clear message(Hotel, 1994).
* Self awareness: Although difficult to demonstrate to others, self-awareness is
crucial to leadership.
Knowledge of yourself-what kind of person you are, your goals and dreams, what
makes you happy-empowers you to develop and refine your vision, be trustworthy,
communicate effectively and persevere(Hotel, 1994).
Leaders know their strengths and constantly work to enhance them. Leaders also
recognize their shortcomings and seek to compensate for them. The capacity to develop and
improve upon their skills distinguishes leaders from followers(FIU Review, 1991).
The spring 1991 issue of FIU Review conducted survey research of 84 lodging
industry leaders and 64 non-commercial food service industry leaders to find out what
hospitality industry presidents and CEOs think are essential leadership qualities, a survey
was developed based on the attributes identified by Roberts, Labich, and Bennis and Nanus.
The survey asked respondents to rate the importance of 24 leadership attributes
reported by Bennis and Nanus on a six-point scale. Using the same scale, they rated the
seven keys to effective leadership listed by Labich, and the 17 qualities of effective
leadership revealed by Roberts(see Table 1). The respondents also rated the importance
of leadership, based on the organizational levels(see Table2 ). The significance of these
survey results for present and future hospitality leaders should not be overlooked. Whether
it be through formal education or management development programs, the leaders in this
sample suggested that anyone who aspires to lead others must develop these attributes, and
schools, hospitality organizations should strive to develop curricula and programs which
allow for the teaching and modeling of these behaviors and mentoring to reenforce
them(FIU Review, 1991).
Table 1
Importance of Leadership
Level of Tmpnrtanrp
Effective Leaders (Mean)
Have a strong personal value or belief system 5.5
Provide a compelling message or vision 5.4
Make their desired outcome tangible 5.4
Recognize that the ability to adjust is a necessary 5.3
Listen, as well, if not better than they speak 5.3
Place a relatively significant emphasis on learning 5.3
Do not change their minds often 5.2
Encourage and reward risk taking 5.2
Emphasize quality over quantity 5. 1
Know their strengths and nurture them 5.0
Maintain precise desired outcomes 5.0
Provide appropriate information, resources, and 5.0
support to allow employees to become
"empowered"
Keys to Leadership
Develop a vision 5.5
Simplify 5.4
Trust subordinates 5.4
Keep cool 5.2
Encourage risk 5.1
Invite dissent 4.9
Be an expert 3.7
Leaders Must Possess
Dependability 5.6
Credibility 5.7
Self confidence 5.5
Accountability 5.5
Source: FIU Review(Spring, 1991)
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Table 2
Importance of Leadership
Level of Importance
(Mean)
Organizational Levels
Corporate executives 5.7
Regional/districtmanagers 5.7
General managers 5.7
Department heads 5.4
Front line supervisors 5.3
Line/hourly level 4.4
Source: FIU Review( spring, 1991)
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Hospitality Leadership
The Hospitality industry has a strong culture, and many of its
traditions have changed little over the last several decades.
Most of its managers, for instance, were trained in the classical
management style, which emphasized the functions of planning, organizing,
leading, and controlling. And those who reach the top of the hierarchy
tend to view the world in the same way as their predecessors. That
perpetuates a system where things are done the way they have always been
done.
More than ever, organizations in the hospitality industry are faced
with major challenges both from the external environment and from within
the organization; the shrinking labor force, tightening economic
conditions, and other environmental influences have created demands on
managers that did not exist a decade ago. Given that the role of cost
cutting in turning things around is about over, and considering the
labor-intensive nature of the hospitality industry, most improvements in
performance and service quality will have to be made through strong
leadership that will turn result in the better use of human
resources(Cornell3gjarterly, 1994).
In the April issue of the Cornell Quarterly, it showed the style of the
old minded leaders; the transactional leadership, and the style of the
new leaders; the transformational leadership(see Table 3 ).
In the same month issue of the Cornell Quarterly, it surveyed a hotel
management firm that was founded in the mid 1980s with contracts to manage
six hotels to examine the behavior associated with transformational
leadership. The principal partners and 45 corporate staff who work in the
same offices as the partners were asked to rate the effectiveness of each
partner. There were six criteria: technical competence, interpersonal
skills, procedural justice, organizational influence, communication, and
goal clarification. For each of the criteria, the respondents rated each
leader on a scale of 1 (highly ineffective) to 7 (highly effective).
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Table 3
Transactional and transforamtional leadership
Transactional Transformational
Time Orientation
Coordination Mechanism
Communication
Focus
Reward systems
Source of power
Decision making
Employees
ComplianceMechanism
Attitude toward change
Guiding mechanism
Control
Perspective
Task design
Short, today
Rules and regulation
Vertical, downward
Financial goals
Organizational, extrinsic
From position
Centralized, downward
Replaceable commodity
Directive
Avoidable, resistant
Profit
Rigid conformity
Internal
Individual
Long, future
Goal and value
Multidirectional
Customer
Personal, intrinsic
From below
Dispersed, upward
Developable resource
Rational explanation
Inevitable, embrace
Vision, values
Self- control
External
Groups
Source: The Cornell Quarterly (April 1994 )
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Next, using Bass's Multifactor Leadership Questionnaire, the corporate
staff and partners rated each partner, on several dimensions of
tranformational and transactional leadership. The questionnaires rated
principal E as most effective and principal A as the least ineffective
leader. In that analysis, the effective leader, Principal E, demonstrated
significantly more transforamtional leadership behavior and less
transactional behavior than the ineffective leader, Principal A (see Table
4 )
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Table 4
Mean ratings of leadership style
Style Attributes
Effectiveness: technical competence, interpersonal skills, 2.7 4.59
procedural justice, organizational influence, communication,
and goal clarification
Attributed charisma: an ability to articulate a clear mission
and create trust among followers; may also be demonstrated 2.3 1 4.23
by a willingness to take high personal risks for the betterment
of the organization
Intellectual Stimulation: the extent to which a leader provides 2.41 3.38
followers with challenging roles as they work to achieve
individual and organizational goals
Individualized consideration : personal attention to followers 1.51 3.41
and showing a concern for their needs
Idealized influence: an emphasis onmoral and ethical concerns 2.07 3.91
Inspirational leadership: personal examples of quality oriented 2.87 3.63
behavior and instilling a sense of pride throughout
the organization
Contingent rewards: based on leader's position ofpower and the 1.52 2.94
use of rewards for reinforcing outcomes of individual performance
Active management by exception: a public, or overt, focus on
poor performance; involves paying attention to negative outcomes of 3.05 2.20
an individual's job performance
Passive management by exception: a lack of concern for solving 3.12 1.98
problems and not making decisions until crisis situation arises
Laissez- faire leadership: an avoidance of important issues and 3.02 1.55
a failure to act in a timely fashion during urgent situations
Source: Cornell Quarterly(April, 1994)
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In the same month issue of the Cornell Quarterly, it
idnetified the specific behavior associated with both
tranformational and transational leadership. Based on mean
scores, it calculated the 12 most frequently reported
leadership actions demonstrated by the effective and
ineffective leaders.
The behavior exhibited most frequently by the effective
leader was tranformational. That leader was viewed as
competent, showed a high degree of persistence in performing
the job, had the organiztion's best interest in mind, and
behaved consistently with expressed values and beliefs (see
Table 5 ) .
In contrast, the ineffective leader's most frequently
reported actions were all transactional (see Table 6 ). The
person was viewed as reactive, spending most of the time
"putting out fires", and focusing on mistakes rather than on
accomplishments (Cornell Quarterly, 1994 ).
lb
Table 5
Effective (Trsansformational) Leadership Behavior Rating
Behaves in ways that are consistent with his or her expressed values 4.82
Shows determination to accomplish what she or he sets out to do 4.75
His or her action build my respect for him or her 4.65
Displays extraordinary talent and competence in whatever she or he 4.53
undertakes
Displays conviction in his or her ideals, beliefs, and values 4.41
Goes beyond her or his self-interest for the good of our group 4.41
Sets high standards 4.39
Encourages addressing problems by using reasoning and evidence 4.38
rather than unsupported opinion
Instills pride in being associated with him or her 4.33
Considers the moral and ethical consequences of her or his decisions 4.33
Treats each of us as individuals with different needs, abilities, 4.18
and aspirations
Listens attentively to my concerns 4.17
Source: The Cornell Quarterly(April, 1994)
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Table 6
Ineffective(Transactional ) Leadership Behavior Rating
Requires a failure to meet an objective for him or her to take action 4.50
Spends her or his time looking to "put out fires" 4.33
Makes clear what I can expect to receive ifmy performance 4.00
meets designated standards
Fails to follow up requests for assistance 3.90
Tells me what I've done wrong rather than what I've done right 3.88
Works out agreements with me on what I will receive if I do 3.86
what needs to be done
Is absent when needed 3.78
Focuses attention on irregularities, mistakes, exceptions, and 3.75
deviations from standards
Things have to go wrong for him or her to take action 3.75
Diverts her or his attention away from addressing work-related 3.75
problems
Fails to intervene until problems become serious 3.63
Directs hos or her attention toward failure to meet standards 3.29
Source: The Cornell Quarterly (April, 1994)
18
Chapter 3
Tabulation and Analysis of the Data
As stated in the methodology, this study is about the profile of the individuals
leading America's hospitality industry and so the data are mainly composed of
biographical data such as age, birthplace, gender, level of education, place of education,
major, professional background, tenure with firm, and tenure as CEO.
Age: Is youth a Factor in Corporate Leadership?
Youth is not an important factor in American Hospitality industry's corporate
leadership. The analysis showed that almost 80% of the CEOs were in their 50s and
60s(see Figure 1). On balance, there was a concentration ofCEOs in the middle levels
of the age ladder-approximately 46%(55 CEOs) were in their fifties; only about
1 l%(13)were in their forties, and approximately 34%(41) were in their sixties. The
median age was 58 with a mean of 57.75 and a mode of 58.
As for the hotel industry, 72% of the CEOs were in their 50s and 60s with only
1 8% were in their forties, and median age was 54.50 with a mean of 55.82. The 83% of
the CEOs in the 80 sample of the food company were in their 50s and 60s with only
10% were in their forties, and the median age was 59 with a mean of 58.73. As for the
airline industry, all the sampling CEOs were in their 50s and 60s(see Figure 2 ).
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Birthplace: Are Easterners Dominant?
The data on place of birth is broken down into four categories: geographic region,
state, city, and urban versus rural.
In regional terms, the Midwest and Northeast led the list ofCEO birthplaces with
38% and 23%, respectively.
Together these areas represented 61% of the total and relatively few CEOs were
born in the South (1 1%) and the West (7%). But it is noteworthy that 19 CEOs (21%)
were born outside the United States (see Figure 3 ), and as for the hotel companies,
mostly in England, France, Germany, and Canada. On beverage industry, in Cuba,
Canada, and for the food companies, in Canada, Ireland, Italy, South Africa, Scotland,
Angola, Israel, England, and Australia, but for the airline industry there were no CEOs
who were born outside the United States.
But the fact that 21% CEOs were born outside the United States indicates that the
Hospitality Industry in America is being led by the CEOs who has a diversified
background, and respectively, 7(30.43%) CEOs out of 34 hotel companies were born
outside the United States, 1 1(13.75%) CEOs out of 80 food companies were foreign
born(see Figure 4 ).
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Another approach to analyzing the regional data is to group together CEOs born in
large urban centers, in contrast to those born in small towns, and rural areas.
Surprisingly, 45 percent were born in large cities while 34 percent came from small
towns and rural regions (see Figure 5 ).
As for the hotel company, 43.48 percent of the CEOs were born in large cities with
26.09 pecent came from small cities and rural regions. The 28 percent of the CEOs in
the food company were born in large cities with 30 percent of the CEOs came from small
cities and rural regions. The 67 percent of the CEOs in the airline industry came from
large cities with only 33 percent were born in small cities(see Figure 6 )
A breakdown ofbirthplaces by states shows that Illinois enjoys the highest
percentage with almost 7 percent of the total, followed by New York (5.8%), Ohio
(4.1%), Missouri (4.1%), North Carolina (3.3%), Minnesota (3.3%), and Texas,
California (1.65%).
All together, these 8 large states accounted for more than 25 percent ofCEO
birthplaces (see Figure 7 ) and the data of each industry is in the next figure(see
Figure 8 )
Another breakdown ofCEOs birthplaces by cities shows thatNew York City was
4.13 percent, followed by Chicago(3.3 1%), and second or third cities in each state
accounted for the rest of the percentages.
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Gender
The finding that there is no woman CEO in the hospitality industry is not
surprising feature ofAmerican corporate life.
Level of Education: Do College Degree Matter?
There was great diversity in the education level ofCEOs. While almost 83 percent
ofCEOs had a bachelor's degree, the percentage ofCEOs who did not have college
degree was also almost 17 percent; Indeed higher education was not always the best way
to the top. But despite the fact that almost 17 percent hold no college degree,
approximately 24 percent hold master's degree, 2.5 percent doctorate degree. And it was
also surprising finding that approximately 10 percent ofCEOs hold law degree
(see Figure 9 ) . As for the hotel industry, almost 74 percent of the CEOs had a
bachelor's degreee , 18 percent hold law degree. The 90 percent of the CEOs in the food
company had a bachelor's degree with 3 CEOs hold Ph.D degree. All the CEOs in the
sampling airline industry hold a bachelor's degree(see Figure 1 0 )
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Place of Education: Do Elite Schools Make a Difference?
Data on place of education of CEOs provided several findings, particularly with
regard to socioeconomic status. Almost 75 percent of CEOs attended private colleges
and universities while 25 percent were educated in state-supported institutions of higher
learning. Therefore, almost 75 percent of the sample attended private colleges, and 54
percent of CEOs of the 75 percent attended Top private schools while only 4percent of
CEOs of the 25 percent attended top state-funded colleges (see Figure 11) .
The 38 percent of the CEOs in the hotel industry attended top private colleges;
University ofPennsylvania(3), Stanford University(2), Cornell University (3), Dartmouth
college(2), and Harvard University(3). As for the food industry, 3 1 percent of the CEOs
had a higher education in private colleges; Yale University(3), Princeton University(3),
Harvard University(4), Stanford University(3), Northwestern University(4), University of
Chicago(5), Cornell University(l), University ofNorte Dame(l), MIT(l), and as a top
public school, the University ofMissouri(l). The 43 percent of the CEOs in the airline
industry attended top private schools; University of Pennsylvania(l), Harvard
University(l), and Georgia Insitute ofTechnology(l) (see Figure 12 ).
See Appendix B for complete listing of colleges/universities.
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Field of Study: Did the CEOs in the Hospitality Industry Study the Hospitality
Management Program?
The percentage ofCEOs who held hotel, food program degree in their college
education was only 13 percent, while almost 65 percent held non-hospitality degree, and
the data also shows that approximately 22 percent studiedMBA program (see Figurel3)
As for each industry, 3(9 percent) CEOs out of 34 Hotel samples studied at the
Hotel School in Europe; France, England, Germany and 13(16 percent) CEOs out of 80
Food companies studied food major.
Professional Background: Does It Matter?
The 121 CEOs came from 12 different professional backgrounds (see Figure 14).
A background in hospitality industry represented the largest professional category (5 1 .4
percent), followed by marketing (14 percent), finance (1 1.2 percent), and legal (9.4
percent), with smaller percentages representing technology, retailing, banking,
administration, investments, sales, insurance, and journalism.
It is very interesting finding, because of the fact that while the only 13 percent of
CEOs studied hospitality major in their colleges, almost 52 percent ofCEOs had the
hospitality background and this finding also indicates that the importance of the
hospitality background to go to the top in the hospitality industry.
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As for the hotel companies, 17(50 percent) out of 34 had hospitality background,
4(57 percent) out of 7 airline, and 34(43 percent) out of 80 food companies.
Tenure with Firm: Are Hospitality Industry's Executives Company
Men?
Company royalty, expressed by many years of service, seems to be an essential
precondition to reaching the top for a large majority ofCEOs.
Almost seventy-five percent of the 121 CEOs had tenures ofmore than ten years,
while almost 57 percent had worked in their respective companies for more than 20
years. The overall tenure figures showed a mean of 22.9 years, a median of24 years, and
a mode of 31; this reflects a high degree of company royalty (see ; Figurel t)
The 68 percent of the CEOs in the hotel company had tenures ofmoe than ten
years, while almost 30 percent had worked for more than 20 years. The mean was 17.93
with a median of 17.50. The 75 percent of the CEOs in the food company had tenures of
more than ten years, while 62 percent of the CEOs had a relationship with their
respective companies for more than 20 years. The mean was 23.95 with a median of26.
As for the airline industry, 72 percent of the CEOs had worked for more thanlO years,
while 57 percent of the CEOs had tenures ofmore than 20 years. The mean was 20
withamedianof21(see Figurel $.
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Tenure As CEO: How Long Is Long Enough?
Vilfredo Pareto's concept of "circulation of elites" (Pareto 1935) finds its
realization in the significant turnover that characterizes the top corporate ranks. The
extent of circulation can be measured as follows: a mode of 4 year, a median of 8, and a
mean of 10.2. Almost 35 percent had been CEOs five years or less, while 68 percent had
worked ten years or less. Only 13 percent of the CEOs had served more than twenty
years (see Figure 17).
The 21 percent of the CEOs in the hotel company had been CEOs five years or
less, while 60 percent had worked ten years or less. Only 22 percent had served more
than twenty years. The mean was 1 1.79 with a median of 10. As for the food company,
42 percent had been CEOs five years or less, while 70 pecent had served ten years or
less. Only 20 percent had worked more than twenty years. The mean was 9.4 with a
median of 8. The 43 percent of the CEOs in the airline industry sample had been CEOs
five years or less, while 86 percent had worked ten years or less. Only 14 percent had
been CEOs for more than twenty years. The mean was 6.71 with a median of 7(see
Figurel 8)-
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Chapter 4
Summary, Conclusion, Recommendations
Our findings suggest a tentative profile of successful American leadership in the
hospitality industry. In terms of education, professional background, and tenure with
firm, the collective profile of the 121 CEOs represents more or less the mainstream
of American hospitality industry. While 83 percent hold bachelor's and 24 percent
hold master's degrees, 17 percent of the CEOs don't have college degrees. As for
major, while 13 percent studied hospitality major and 22 percent hold MBA, almost
majority of the CEOs studied non-hospitality major, but for the professional
background of the CEOs more than half of the 121 CEOs, in other words, 51 percent
have a background in the hospitality industry, followed by marketing, finance, legal
background, respectively. And this finding strongly indicates that the hospitality
degree is not a must , but strong background, experience in the hospitality industry is
the most important variable in reaching top executive position in the industry. A
large majority of the CEOs show strong loyalty to their companies and as based on
findings of the data analysis, 75 percent of the CEOs had worked more than 10 years,
and 57 percent had been in "company
men"
more than 20 years.
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Those who want to be a successful leader in the hospitality industry, extensive experience in
the hospitality industry is an advantage and almost 35 percent of the CEOs
have marketing, finance, and legal background are also important finding that has to be
remembered.
Beyond these factors, however, perhaps the most powerful determinant of upward
mobility is one's corporate loyalty as measured by long years of service to a company.
As showed in the data analysis, 75 percent had worked more than 10 years, and 57 percent
had served more than 20 years and so this finding with the fact that while 80 percent of the
CEOs are in their 50s and 60s, only 1 lpercent are in their 40s strongly indicate that the one's
corporate loyalty and the extensive experience are the two most important steps to the road
to the top and it also should offer encouragement to perspective aspirants in the hospitality
industry.
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Appendix A:121 Sample Companies
(34 Companies) (80 Companies) (7 Companies)
Hotel
Embassy Suites Ine
Forte Ine
Hilton International
Hilton Hotels Corp
Hyatt Corp
Hyatt International Corp
Omni Hotels
Prime Hospitality
Princess Hotels Ine
Ramada Franchise
Red Roof Ine
Red Lion Ine
Ritz-Carlton Hotels
SheratonHotels
Westin Hotels
Best Western Ine
Radisson Hotels Ine
Loews Hotels Corp
Walt DisneyWorld Resorts
continued
Walt Disney
Caesars World Ine
Circus Circus Enterprises
Mirage Resorts
Promus Companies
Marriott International
HostMarriott Corp
Choice Hotels International
La Quinta Inns Ine
Columbia Sussex Corp
Doubletree Hotels Corp
H. I Development Corp
Interstate Hotels
Larken Ine
Motel 6, L.P.
Food
Pepsi Corp
Coca-Cola Ine
Anheuser Bush
Coca-Cola Enterprises
J.E. Seagram
Whitman Corp
Adolph Coors Corp
Brown Forman Corp
Dr. Pepper/Seven-Up
Coca-Cola Bottle Consol
Mcdonald's Corp
Brinker International
Flagstar COS
PhilipMorris
Conagra Ine
Sara Lee Corp
IBP
Archer Daniels
General Mills
Ralston Purina Corp
H.J. Heinz
Borden Ine
Campbell Soup
Kellogg Corp
Quaker Oats Corp
Farm Land Industries
Tyson Foods Corp
Chiquita Brands Intl
Hershey Foods Corp
Agway Corp
Hormel Foods
Land O 'Lakes
Dean Foods
International Multifoods
Central Soya Corp
Mid-American Dairymer
Airline
Southwest Airlines
United Airlines
American Airlines
Northwest Airlines
Delta Airlines
U.S Airlines Ine
Continental Airlines
49
(Food Companies Continued)
Mccorm
Del Monte Corp
W.M.Wrigley Corp
Gold Kist Corp
Gerber Products Corp
AG Processing Corp
Ocean Spray
Interstate Bakeries
Smithfield Corp
Seaboard Corp
Savannah Foods Corp
Flowers Industries
Hudson Foods Ine
Universal Foods Ine
Tri Valley Growers
Thorn Apple Valley Corp
Prairie Farms Corp
Riceland Foods Corp
Sun-Diamond Corp
Penn Traffic
Food Lion
Southland
Doskocil
Imperial Holly Corp
Lancaster Colony Corp
Pioneer Hi-Bred International
Dole Foods Ine
Sysco Corp
Supervalu
Fleming COS
Nash Finch
Albertson's Corp
Giant Food
Hannaford Food
Winn-Dixie Corp
Stop-Shop
Bruno's
American Stores
Vons Cos
Safeway Corp
Kroger
Great A&P Tea
Smith's Food&Drug
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Appendix B:Colleges/Universities
Hotel Food and Airlines
Memphis State University
Hotel School at France
Courtfield Hotel School at England
Hotel School at Germany
University ofMiami
Ohio State University
Stanford University
Kent State University
University of Portland
Arizona State University
Cornell University
Dartmouth College
Denison University
University of PA
Harvard University
University ofUtah
University of Texas
University of Cincinnatti
University of London
Yale University
New York University
San Francisco State University
University of Florida
George Institute of Technology
Baylor University
Wake Forest University
University ofArizona
Creighton University
Mcgill University
University of Dlinois
Princeton University
University ofMinnesota
University ofNorth Carolina
Loyola University
Sandiego State University
Wofford College
University ofWest Ontario
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(Food&Airline Companies Continued)
Colleges/Universities
MIT
Mississippi State University
Wheaton College
St.Louis University
University of Dublin
Brooklyn Poly University
University of Chicago
University of British Columbia
Northwestern University
University ofArkansas
Penn State University
University of Colorodo
University ofWisconsin
Boston College
University ofMissouri
University ofAlabama
University of Toledo
Andrews University
Florida State University
Ohio State University
University ofKansas
University ofNorth Dakota
University of Idaho
Bates College
University of CA
Babson College
University ofNorte Dame
Catawba College
Loughborough College
Millikin College
University of Iowa
University ofDetroit
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